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Green Shift Potential

1. Fleet Information:

List and describe your current fleet of vehicles (e.q., trucks, vans, etc.).

Include the types of fuel used and any alternative fuel vehicles in your fleet.

2. Fuel Efficiency:

Provide information on the average fuel efficiency of your vehicles.

Mention any efforts to improve fuel efficiency or adopt cleaner technologies.

3. Emissions Reduction Strategies:

Outline strategies in place to reduce emissions from transportation activities.

Highlight any investments in eco-friendly technologies

4. Route Optimization:

Describe any systems or practices for optimizing delivery routes to minimize fuel consumption.

5. Packaging Materials:

Detail the types of packaging materials used for shipments

Indicate any sustainable packaging initiatives.

6. Logistics and Supply Chain:

Describe sustainability considerations in your logistics and supply chain processes.

Highlight any efforts to collaborate with suppliers for sustainable practices.

7. Last-Mile Delivery:

Explain your approach to last-mile delivery and any strategies for reducing its environmental
impact.

Include information on electric vehicles or other sustainable solutions for last-mile delivery.

8. Warehouse Operations:

Provide an overview of sustainability practices within your warehouse operations.

Mention any initiatives to reduce waste and improve energy efficiency.

9. Certified Green Competencies and Skills:

Indicate if your management and personnel possess certified green competencies and skills.

Provide details about any certifications or training programs related to sustainability.

10. Internal Audit for Certification:

Specify if your company conducts internal audits for the certification of competencies and skills.




Describe the main objectives and outcomes of these internal audits.

11. Strategy for Professional Development:

Outline your company's strategy for continuous professional development related to sustainability.

Describe initiatives in place for developing and maintaining certified green competencies and skills.




